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© o/ DEFINING
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Source: Ahmad, N. & Seymour, R. 2008. Defining Entrepreneurial Activity: Definitions Supporting Frameworks for Data Collection. http://www.oecd. org/std/business-stats/39651330. pdf
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Museum Project B%) OFO
L ORY Ofo was founded in 2014 out  The Facebook website
#Almond Cookie %557@% EJZ_L?:ZOTSEWQ of Peking University by PhD  \wqs launched on February

museum

L zEEEIEF'-AﬁjC% it  dropout Dai Wei (&&) and 4, 2004, by Mark
R@l‘@ X%E'JELL ‘90/F" four fellows. It is a Beijing-

FCantoomisell **Eﬁ“ﬂ.MﬂLE’J&. based company that offers fuckerberg, along with

#Haunted Museum  —itAEEIRSIIFEA.,

SELF

bicycle sharing services.

fellow Harvard College

students and roommates
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BUT NOT ALL
ABOUT BUSINESS

INNOVATION

MANAGEMENT
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Domains of the o :
‘ Entrepreneurship 4
Ecosystem

Leadership

Government

Law / regulations

Early customers

Reference customer

Distribution channel Micro-loan

Angel investors, friends
and family

Entrepreneur's network

Venture capitals

Private equity

Culture
N Success stories
: \: Social status of entrepreneur

Risk tolerance

Human Capital

Labor

Educational institutions

. Business infrastructures

" Support professions Wealth creation

. Non-governmental institutions
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What should a HR do? [®

/

 Employer Brand *
1 1
. and Recruitment |

/

| HUMAN CAPITAL = A N S

THE HR MIX

What should a HR
manager do?¢

Policy, procedure
and administration

1

Copyright Philippa Hird,
Confidential.

-
———————


https://uk.linkedin.com/in/cambridgehrstrategy
https://uk.linkedin.com/in/cambridgehrstrategy

| Business Knowledge
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Startup Financing Cycle

i VCs, Acquisitions/Mergers & ; Secondary Offerings
| Strategic Alliances
TECH CHANGES &  — >
Angels, FFF i Later Stage E
THE CAMBRIGE CLUSTER —  —
Seed Capital | EarlyStage | :

I
B

Public Market

L
=
=
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Mezzanine

)
Break even !
- ]

| The diagram shown below illustrates the different stages in the
Financing Life Cycle of a startup company.

N
Lecturer:

Source: EquityFingerprint.com


http://www.equityfingerprint.com/

Business Knowledge

PRODUCT INNOVATION
MANAGEMENT
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& |
Lecturer:

Source: Mr. Gutpa’s lides

Sales and
profits (3]

Time
Froduct Growth Decline

develop-||ntroduction Maturity
ment

stage

Losses— . PRODUCT CYCLE

investment ($)

Because most companies understand the different
product life cycle stages, and that the products they sell
all have a limited lifespan, the majority of them wiill
invest heavily in new product development in order to
make sure that their businesses continue to grow.


https://www.linkedin.com/in/nitish-gupta-0b193723/?ppe=1
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ENTREPRENEURER
EXPERIENCE SHARING
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Lecturer:

Copyrights

- Any literary object namely artwork,
poetry, films, books, music, photos...etc.

- Worldwide protection for the lifetime of
the creator plus 50 years

Design

- Novel ornamental or outer appearance of
any article of manufacture
- 10 year protection in the country of filling

Source: yourstory.com



https://www.linkedin.com/in/peter-lee-a017825/

Personal skill-up

STAGE OF
NEGOTIATION

Preparation
Discussion
Clarification of goals
Negotiate fowards a
Win-Win outcome
Agreement
Implementation of a
course of action

DEBATE

I would like to add...
Some people says that...
It s conSIde}red that...
I couldn t a\g‘r“ee with you
more

V V\_VI have to S|de Wlth you on
'thlS ONe

3 feei I must take issue
with you on that

Key skills for good
speakers

« Stage Presence -
confident, friendly,
enthusiastic &
energetic

« Voice Control ( tone,
pitch and volume)

« Body Language (incl.
facial expression)

 Delivery (pause!)

« Audience relationa

Blue Hat - Process
Thinking about thinking.
What thinking is needed?
Organizing the thinking.
Planning for action.

- Facts

Information and data.

Neutral and objective.

What do | know?

What do | need to find out?

How will | get the information | need?

Red Hat - Feelings

Intuition, hunches, gut instinct.
My feelings right now.

Feelings can change.

No reasons are given.

THINKING
HABBITS

CREATIVITY

CAUTIONS

Green Hat - Creativity

Ideas, alternatives, possibilities.
Solutions to black hat problems.

- Benefits
Positives, plus points.
Why an idea is useful.
Logical reasons are given

Black Hat - Cautions
Difficulties, weaknesses, dangers.
Spotting the risks.

Logical reasons are given.



https://en.wikipedia.org/wiki/Six_Thinking_Hats

SUPPORTS
IN MACAU
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‘ SUPPORT IN MACAUe
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TRAINING & CONNECTION

=\ Iyplataforma
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https://www.facebook.com/MacaoYouthIncubation/
http://www.plataformamacau.com/zh-hant/%E6%BE%B3%E9%96%80/cooperacao-assente-em-empreendedorismo/
http://www.plataformamacau.com/zh-hant/%E6%BE%B3%E9%96%80/cooperacao-assente-em-empreendedorismo/
http://www.innovalleyhq.com/index.html
http://www.innovalleyhq.com/index.html
http://www.innovalleyhq.com/index.html
http://www.innovalleyhq.com/index.html
https://www.economia.gov.mo/zh_TW/web/public/pg_ead_lsye_intro?_refresh=true
http://www.innovalleyhq.com/about-11.html
http://www.yeamacao.org/2017youth-program
http://cms.cpttm.org.mo/index.php?option=com_banners&task=click&bid=181&lang=zh
http://www.yeamacao.org/plan-content
http://cms.cpttm.org.mo/index.php?option=com_banners&task=click&bid=181&lang=zh
http://cms.cpttm.org.mo/index.php?option=com_banners&task=click&bid=181&lang=zh
http://www.smes-macao.com/
http://www.smes-macao.com/
http://www.yeamacao.org/
https://www.facebook.com/enterpreneurshipsociety.um/
http://event.happymacao.com/cms62/e/action/ShowInfo.php?classid=89&id=10856
http://www.my.org.mo/events/%E9%9D%92%E5%B9%B4%E5%89%B5%E6%A5%AD%E5%89%B5%E6%96%B0%E5%9F%B9%E8%82%B2%E8%A8%88%E5%8A%832017%E5%85%A8%E6%BE%B3%E9%9D%92%E5%B9%B4%E5%89%B5%E6%A5%AD%E5%89%B5%E6%96%B0%E5%A4%A7%E8%B3%BD/
http://www.my.org.mo/events/%E9%9D%92%E5%B9%B4%E5%89%B5%E6%A5%AD%E5%89%B5%E6%96%B0%E5%9F%B9%E8%82%B2%E8%A8%88%E5%8A%832017%E5%85%A8%E6%BE%B3%E9%9D%92%E5%B9%B4%E5%89%B5%E6%A5%AD%E5%89%B5%E6%96%B0%E5%A4%A7%E8%B3%BD/
http://mei.ersinfotech.com/
https://www.economia.gov.mo/zh_TW/web/public/pg_ead_lsye_intro?_refresh=true
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